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Mission, Vision & Values of FCF

AMay they be brought to complete unit
have | oved them even as you have | ove

The Mission/Vision of FCF:

To celebrate and apply the reconciling work of Jesus Christ among the diverse
cultures ofBaltimore, for the transformation of people into a community of grace
filled followers of Jesus for a greater Pen Lucy, Baltimore and world.

Maxim: United that the world would know

I n briefé. FCF6s Mission/ Vision is
to celebrate the reconciliation of Jeus Christ
- to build grace filled disciples
- to serve Pen Lucy, Baltimore and the world

Il n this we seek by Godbés grace to rep
are:

Rej oi ci ng | growsg deépyy indpveavitheGod through personal and
corporate worship.

Reconcil i ng igrowirtgadaekdysn ldvewrh dthgrs across the
divides of race, class & ethnicity.

Reachi ng G obadmg cedideht vithesses of Christ before others in
their community, city and world.

Restoring Go d:@ang psiiceand loving mercy as a lifestyhere
in Pen Lucy and beyond.

Renewing in |Goadonsi nVo radn:d ap pfe.yi ng Godd

Rel yi ng on déwtthgts prayar as the first ministry.
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Pastoral Encouragement 0 2011 Annual Ministry Report

Nfé and in the desert. Ther e eyyowasstatherdawmies t hel L
his son, all the way you went until you reached this place.”" Deuteronomy 1:31

January 10, 2012
Dear brothers and sisters of Faith,

About a year ago, paramedics carried me out of my house because | had injured my back
andcoulddt wal k. As they maneuvered me down t he s
direction | could look was up. God was teaching me a powerful lesson about where my help
comes from.

In many ways 2011 was a year that God laid us on our backs aed te¢o look up.
Around this time last year, the leadership of Baltimore Christian School came to difficult
decision that BCS needed to close after 18 years of faithful service due to chronic funding
shortfalls. Soon afterward our principal, Dr. Ballamhk medical leave due to a kfareatening
pregnancy. In addition, FCF faced significant leadership and staff transitions. Our region
experienced a rare earthquake, which was followed a few days later by a hurricane that cut
electric power in millions ohomes, shut down more than 200 roads, and forced us to cancel
worship. In addition, many in our midst experienced the deep losses of loved ones and friends
who passed from this life. Others experienced the loss of income and employment.

Yet in the faceof overwhelming challenges we experienced the grace of God, who
carried us through that desert season. God carried the BCS students who finished the year strong
with the highest standardized test scores ever while'taed 5" graders won the citwide
championship in the Baltimore Urban Debate League elementary/rsidad®l competition.
The students embraced their season of a classical, -Cénigred education as a gift to carry
with them into new learning opportunities. God provided strong |elaigesapport to skillfully
and sensitively handle the myriad of details and demands to close down a school. (This
leadership was principally through Kate McGrath, Faith Urban Works (BCS) director of
development, and Randy Race, our director of operatiatispther staff and volunteer
support.) God al so provided through the gln
not only to cover our budget-hdmaringfirashisatouglo c oy
economy. God provided comforté@support to those in our midst facing the losses of loved
ones and economic hardship.
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God also carried us by filling leadership gaps. Arny Arnold stepped in as the director of youth
ministry and Bl&e Scheidt as assistatitector. Elaine Benner joinelban Nelson as edirector

of childrends ministry. Eli sa Campbell mo v e
PLANOGs programs and the Learning Center. Te
programs. Ben and Alison Lydecker steppedas directors of multimedia and sound, and Libet
Garber filled the much appreciated position of worship hospitality director (especially for us
caffeine addicts). We are not able to list the many servant leaders, chairs, elders and deacons
who faithfully served or those who stepped in to fill the various ministry gaps week in and week
out. Most of these servants are listed in this report. Please give them your thanks and praise God
for them. For those whom we missed acknowledging, we apologize. Pleaséhan@sod will

never forget your works of service for Him. An eternal reward awaits you and all those who

labor in the Lord through faith while resting in His grace.

Yet God not only carried us but also moved in our midst to launch fresh ventures:diAAtR
Seminary, the Toddler Summer Camp, PLANOs S
Forums, and Real Faith (video) Testimonies and the Covenant Group Banquet Celebration.

The most significant work however, and what God notes indtigtsre (Acts 4:4; Acts 6:7), are
those new souls who were added to His Body of faith. 55 memiitershildren joined us in

2011, which is about a 20% growth rate. In an era where the U.S. church at large is in serious
decline, we at Faith have a lotlie thankful for.

Besides all this, | am deeply thankful for being the recipient of what | consider a medical miracle
surgery in August that has brought restoration to my back and energy to my life. Thank you for
all your prayers.

Gospel singesongwriter M dr aedé Crouch sings, fiHow can |
have done for meé To God be the glory. o And
for all the things He has done to carry us even as we seek to follow Him faithfully in 2012 and
beyond. More about that later, and in our upcoming congregational meeting on Jariu@y 18
7:30PM.

Please take time to review these good reports, to thank our servant leaders and to commit their
requests and needs to prayer.

To God be the Glory,

PastorCraig Garriott with Pastor Stan Long
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R E,J O | Cl N G We declare that as a reconciled community in Ch

. weworki n our worship ser
Pastoral OversightPastor Stan Long Kingdom in our local context. We work to offer Gg

our most precious and valuable expressions of
devotion from our varying cultureSuch worship requires the pursuit of
excellence as we glorify God in a Chrtsintered, believeedifying and
seeketwelcoming service.
Romans 15:611; Isaiah 19:23; Zephaniah 3:9; Psalm 22:27;
Revelation 7:9, 10; Revelation 21:24

WORSHIP LEADERSHIP TEAM

Ministry Leaders: Stan Long (CePastor), Chair Bill Bolling (Worship Elder), Mark
Meadows (Music Director) Craig Garriott (Pastor), Kellie Zephir (Offertory), Trina Coleman
(Chair)

Review of 2011:

o Huge applause to the staff atié many servants who make Sundays work. The worship of
our God remains our highest priority and their commitment to excellent worship at Faith
is wonderful to see.

o We saw the faithfulness of God this year as we survived the departure of Dan Obeng who
wore 3 very important worship hats: Primary bass player (Tim Long), Audial Tech
Coordinator along with Lydia his wife (Ben and Alison Lydecker), and fogcérummer
(Jason Melani).

o Major events Easter Celebration at Goucher in March, the Advent progrddecember.
Special thanks to Kellie Zephir for extraordinary service.

o Choir, Nursery and Friends of Jesus continued to minister to the body. Special thanks to
Trina Coleman. Also for Erin Hansen and the nursery, Kate Macdonald for Friends of
Jesus who are both handing off their responsibilities to others.

o Thanks to Pat Alle for her service in Worship Hospitality and Libet Garber for grabbing
the baton and running with it.

o We began the long desired increased presence of children in worship. Thanks Elaine
Benner, Joan Nelson, Trina Coleman, Kellie Zephir!

o We have a new teant ooordinators for nursery and many volunteers serving there.

o Thanks to the Arts Ministry which was birthed this past year, especially Ann Maouyo,
Sharon Bushing and Rosella Rading who crafted the beautiful banners in the sanctuary!

Prayer Requests:

e Thatwe as a congregation would truly delight to enter into the presence of God
togethemvorshipping Him in Spirit and Truth

e For Pastors Craig and Stan as they prepare for worship, preaching with their particular
personalities, experiences and gifts. Tlissyr 6 s pri mary ser mon f
of Acts.

e That leadership would have wisdom to know how to shepherd the flock well as we
encourage and equip members and participargsrving God in worship and inviting

0 C

u



more people into a God Glorifying, ChriSentered, Believer Edifying and Seeker
Welcoming worship experience.

e For heavenly wisdom and unity as we pursue expansion of FCF worship this year. The
why, where, how, when questions all need to be carefully processed.

e That Easter here at Pen Lucy wibille a great experience for all.

e That we would pray and work towards more people in Baltimore worshipping the Lord in
spirit and in truth.

Present Needs/Goals:

o To maintain high quality music ministry while expanding our personnel base by
reproducing qualied multi-ethnic worship servants.

o To upgrade our video equipment as we experiment with greater usage of video in

worship.

To purchase a new pulpit.

That worshippers in pews would continue to experience the Lord together each week.

Tocontinuetopursuex cel |l ence in our Nursery and FO

To execute Godhororing worship for special events such as Eadsaster 2012 will be

at our Pen Lucy Sanctuary with services at 8:30, 11 and 6pm.

o To facilitate worship for the June3weekend revival 2K12 services. We anticipate that
there will be special challenges regarding seating capacitg &uthday, June, 8:30
worship service.

O O O O

MUSIC TEAM
Ministry Leader: Mark Meadows

Purpose Statement:
To glorify the Lord through our musical talents by leading the congregation in worship

Servants in 2011:

Tim Long, Stan Long, Steve McGrath, Zach Coleman, Vernell Lucadamo, Sam Culli,
Myriam Maouyo, Jeffrey Beans, Trina Coleman, Holly Dahiman, Angela Horjus, Grace
Long, Randall Murrain, Grayla Reneau, Kellie Zephir, Michael Rading, Alice Smith,
Kevin Turner, Becky McMillen, Mark McMillen, Clark Matthews, Sarah Kennedy, Mark
Meadows.

Review of 2011:

The music ministry has met nearly all of the goals set last year. They have expanded
beyond belief. In addition to keeping their regular instrumentalists, Steve McGrath,
Mark Meadows, Sam Culli, Zac Coleman, Stan Long, and Vernell Lucadamo, they have
secured two new pianists, Aaron Zephir and Mark McMillen, a bassist, Tim Long, two
new drummers, Jason Melani and Clark Matthews, a new vocalist, Becky McMillen, and
a new violinist, Sarah Kennedy. They have also secured a new couple to replace Dan
and Lydia Obeng as Sound Team Leaders, Ben and Alison Lydecker. And to show
them just how good He is, The Savior even sent The Cyrus Chestnut, world renowned
pianist, arranger, and composer extraordinaire.




In 2011, the music team suffered a huge loss when Dan Obeng, the bassist and

assumed AAssistant to the Music DiObemgtoor 06 mpoyVv

Boston, MA. Since then, the team has managed to maintain their high level of
musicianship and excellence without significant blemishes. Vital members of the team,
in particular, Kellie Zephir, have stepped up in huge ways to take on responsibilities as
they arose.

Although still in search for a replacement for Mark Meadows as Music Director, there
are several vital members of the music team that could fill the role until a new outside
Music Director is found (if needed).

Randy Race and Jim Whiting have done a phenomenal job at managing and
maintaining our new stage and sound system. Although still a work in progress, our
sound situation has jumped leaps and bounds from what it was just a year ago.

In order to improve the effectiveness and efficiency of rehearsals, Mark Meadows has
beenin the processofcr eat i ng fApractice trackso for the
Since the summer of 2011, Mark Meadows has been recording individual parts for each

voice, (soprano, alto, tenor) and uploading them to worshipplanning.com. He has also

been recording the Sunday worship services and uploading them onto

worshipplanning.com. He hopes that this will greatly benefit both the vocalists and
instrumentalists in the future. There will be no discrepancies or confusion when

l earning and t eachi ngreperioiret de hadsalso beeo uppading n F C
lead sheets onto worshipplanning.com in order to make everything accessible via
worshipplanning.com.

All'in all, the team has not seen too many changes in the past, which there in itself
demonstrates the extraordinary work that hags
maintain such a high level of musicianship and worship despite our many setbacks and
transitions in the past year. God has really shown that when faced with adversity, he
WILL provide.

Present Needs of the Ministry:
e More trained/experienced vocalists (especially female)
¢ More multicultural song suggestions (Asian, Hispanic, African, etc.)

Prayer Requests:

e Please pray for the music ministry as we plan ahead, especially in our search for
a new Music Director

e Please continue to pray that the Lord mi
church (in both senses of the word)

e Pray for the hearts and mindsets of the music team as we lead worship every
Sunday

e Pray for the health of all of our new mothers!!!

Goals for 2011:
e Prepare for the future as Mark Meadows transitions onto new endeavors
e Create a map of our new sound system in accordance with the new stage




e Continue to create individual
them up on worshipplanning.com

e Create fiband trackso of our
they can practice along with the tracks

e Be consistent in uploading the songs to worshipplanning at least 2 weeks in
advance

e Do a better job of preparing and brainstorming special services (Easter, Advent,
Christmas, etc.) way ahead of time

e Having each vocal team consist of 6 vocalists (two vocalists per part)

e Continue to implement a balanced repertoire of music to the congregation

fivocal trad

arranged sel e

UNITED VOICES OF FAITH

Director: Trina Coleman
Purpose Statement:
To develop a unified body of skilled singers who can enhance the worship at FCF by
enthusiastically leading forth sounds of praise and adoration.

Servants in 2011:

N

McMillen, Becky
O'Connor, Adrienne
Lu, Misun
Campbell, Elisa

Acree, Rachel
Horjus, Angela
Pluznick, Jen
Soh, Eunice

Allen, Chanel Dahlman, Holly Bartholme, Matt
Obeng, Lydia Norman, Crystal Beans, Jeff
Smith, Alice Bacon, Joy King, Vic

Wu, Betty Maouyo, Myriam Long, Stan
Zephir, Kellie Mewton, Florence | Pfeffer, Carol
Griffin, Katie Reneau, Grayla Newton, Weldon

Rading, Michael
Meadows, Mark
Melani, Jason
Chen, Andy
Turner, Kevin

Review of 2011:

Trina Coleman began her third year as choir director in the Fall. Choir has presented songs of

worship to the congregation at least twice a month. Songs in gospel, contemporary, and
classical genres have been presemedvariety of instrumentations. Several singers have
been featured in the role of soloist which has broadened our base of participating members.

Rehearsalswill continue to take place on Thursday evenings at 7:30 pm., and the choir will
routinely presnt songs of praise and worship to the congregation on the second and fourth
Sundays of each month.

Goals/Prayer Requests for 201:2
¢ Increase in number of participating members (particularly men)
e Continue to grow in experiencing and expressing worshipfigs




e Engage classically trained singers on a more regular basis through doing a greater
variety of repertoire
o Participate in other church events as a representation of worship at FCF

MULTIMEDIA and SOUND
Directors: Ben & Alison Lydecker
AssistantDirector:

Purpose Statement:

To serve the church body by adding multimedia tools to worship services and church events
resulting in improved member participation, engagement and comprehension while minimizing
distractions to worship and leargin

Servants in 2011:
Alison Lydecker, Ann Maouyo, Ben Lydecker, Betty Wu, Gary Belvin, Jim Whiting, John
Decker, Kelli Stewart, Matt Benner, Nik Baltatzis, Sarah Park, Shaun Stewart, Tim Farmer

Review of 2011:

Praise God for the addition of new sengtat the team who have learned the system quickly.
Their commitment to serving the church on a regular basis has helped balance the work each
ministry member provides.

We have worked with the church office and fellow ministries to streamline the pajcess

compiling the announcements, music and video components needed for each service. We have
also implemented guidelines regarding announcement slides. The changes have helped improve
the consistency of each service while avoiding worship service intemspti

We have also created a Multimedia manual to document the various procedures that are needed
during the service.

Present Needs of the ministry:

e We are always on the lookout for additional servants for either multimedia or sound.
No previous experence required!

e We are also looking for individuals with experience setting up sound equipment who
can provide occasional assistance to improve the setup used by the church.

Prayer Requests:
e Additional servants

Goals for 2012

e Ensure that the hardwawnsed for multimedia and sound relialohgets the needs of the
churchfor worship and other services

e Create a manual to document the various procedures used for sound during the service.

10




USHERS
Director: Carneal Means
Assistant Director:

Purpose statement:
The purpose is to extend hospitality, to welcome people and to offer a friendly greeting that
will encourage people to enter into a spirit of worship as they enter the sanctuary.

Description:

Ushers prepare communion and ng#fte baptism bowl, receive, count and put away the
offering. They take a head count of everyone in attendance in the sanctuary, nursery and Friends
of Jesus class as required by the Presbytery. They maintain order in the foyer and main hall;
inform everyme that Sunday school is beginning or ending and when church has begun, among
many other duties.

Servants in 2011:

Vernette Abrahams, James Allen, Eric Arneklev, Nathan Dennis, Valerie DKafriga Hein,
Calvin Landis, Jerry Lang, Tom Lucadamo, Caraddonald, Keith Moore, Weldon Newton,
Caroline Sharkey, Carrie Sharkeyd Stiles, Shellery Washingtoifim Cannon an€rystal
Norman, Roy Macdonald.

Substitute UsherSandy Clark]Jan Clark, Randall Murrain, Carol Pfeffer

Present needs of the Ministry:

A We need more hands on training for ushers in all areas

A A strong assistantdirector to help lead the ushering ministry
A We needtwo ushers for the 8:30am communion service

Prayer request:
A For an assistant director

Goals for 2012:

A To have an assistantlirector of ushers

To have at least two usher meetings and opportunities for each usher to be individually
trained during the year

To review and improve various procedures for our areas of responsibility such as
communion preparation, crowd control, countng of worshippers

To have a yearly fellowship activity

To encourage ushers to prepare and grow in their Christian faith

To move into our new location

>>> > D>
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SCRIPTURE READERS
Administrator: Lisa Stinchcomb

Purpose Statement:

FCF Members enhance | OOEED AU OEA Al AAO AT A Al 1T AEOA
It is an opportunity for members of the congregation to participate in a personal way and

to share their passion for the Word of God with their brothers and sisters at FCF.

Servants in 2011:

Nik and Laura Baltatzis, Will and Helen Brown, Marc and Greer Callender, Helen Dewees,
John and Kristina Raine, Doug Maclver, Jocelyn Murrain, Randall Murrain, Ann Maouyo,
Carol Pfeffer, Steve and Caroline Sharkey, Shaun Stewart, Lisa Stinchcomb, GerrgiSutt
Victor King, Timothy Farmer, Helen Dewees, Lynn Beans, Juliet Cannon, Doug Maclver and
I OEAOO xEIT OO01TT A ET OEJWhinigAdn 2012 ard Beh LydedkerO 6 O
and Katie Cardenas. Marc and Greer have moved to the Dominican Republic, Shaun
Stewart is finishing school and looking for a job, Amanda Hensley has moved, Will

Brown asked to be removed as he now leads worship.

Review of 2011: o o . S S
4EEO [ ET EOOOU xAO xAll OADPOAOGAT OAA Au i1 AT U
with the congregation. We truly appreciate your service to the body.
Prayer Requests:

e That God would continue to bless us through the reading of His Ward

e That more members would consider volunteering for this vital, but non time
consuming ministry.

NURSERY MINISTRY
Co-Directors: Elaine Benner and Joan Nelson
Schedule Manager: Joan Nelson
Supplies Manager: Juliet Cannon

Purpose Statement
To give children ages 3 and under a positive first encounter with church life and to foster a
more focused worshipexperience for parents

Servants for 2011
We acknowledge and thank the following individuals who served in the nursery during the
2011 year either a regular staff member or a substitute:

Chanel Allen Ann Maouyo Allegra Stiles
Cindy Crown Becky Hayden Amanda Hensley
Daniel Clark Betsy Nettelbeck Dagoli Amanda Ross
Dominick Canty Carla Gibson Andréa Reneau

12
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Elisa Campbell = Courtney Ivaska Betsy Raine

Erik Crown Erin Hansen Carter Stinchcomb
lan Clark Florence Mewton Cindy Newton
JinAe Arneklev  Jen Pluznick David Hiller

Joyce Chapman Jonathan Ellis Emily Risner
Juliet Cannon Juliana Garriott Emily Sippel
Lindsey Culli Lilian Hansen Hannah Saeli
Mona Alston Lynn Hansen Jacob Risner
Rachel Carlberg Melissa Race Katie Van Arendonk
Sam Culli Natalie Peters Kristina Raine
Sara Breedlove Nicole Race Lauren Porter
Sharla Chinniah  Rebecca Phillips Laurie Shively
Sharon Busching Sandra Ellis Lynn Beans
Stephen Campbe Sarah Landis Mary Sutherland
Tim Chinniah Sarah Park Phil Hensley
Yvonne Beckham Sloane Macdonald RacheWood

Wenjing (Betty) Wu

Review of 2011

The Co$ EOAAOT OO | £ #EEI AOAT GO
and Courtney Ivaska. Their diligence in providing written information on the details as well
as the big picture made theswitch of leadership almost perfect!We continue to use the
same signin system and ID badges to identify our staff as last yeafhe nursery email is
still fcfnursery@gmail.com if you are interested in servng in this ministry please let us
know. To facilitate more efficient schedule changes we now use Google docs for the
nursery schedule; nursery servants find a substitute and make the changes themselves.

Present Needs
e Additional staff and substitutes, specially for the 11am service
A A facilitates managef- whose primary responsibilities would be organization, toy
sanitation, periodic toy evaluation and attendance at meetings.

Prayer Requests
e That the nursery would continue to bless families at FCF
¢ A facilities manager and adequate staffing

Goals for 2012

e Three meetings with the nursery staff for training and encouragement
Good attendance at the April 28 training seminar
Recruit more servants
Two ASpruce
Recruit a facilitiesnanager

Up the Nurseryo Days

> > > e
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FRIENDS OF JESUS
Director: Kate Macdonald

Servants for 2011:

Lead Teachers: Beth & Steve Badorf, Gerry Sutter, Cindy Newton, Laura Clark, Aaron
Zephir, Kellie Zephir, Misun Lu, Lisa Moose, Maria Garriott

Assistant Teachers: Anne Johnson, Dee Dee Race, Kim Schaefer, Steve Chapman, Monisha

Jayakumar

Youth Helpers: Avery Reneau, Dominic Canty, Will Clark, Mia Macdonald, Sloane
Macdorald

Substitutes: Kate Macdonald, Joan Nelson, Pastor Stan Long, Melissa McGrath

Review of 2011:

Glitter glue! Costumes! Puppets! Parables! The kids in Friends of Jesus learn about our
Lord and Savior in a variety of creative andge-appropriate ways. After enjoying worship
with their parents in the sanctuary, children 47 are invited to leave before the sermon to
wiggle, create, play and learn in the Fellowship Hall. This ministry is twronged: it
enables parents to listen vithout the (lovable) distraction of their children, and allows
children to hear a message prepared for their little ears. The lead teachers use the Hands
On Bible Curriculum by Group Publishing, IncThis curriculum offers a variety of teaching
tools that enables each teacher to choose a method that suits him or heldeally, each
teaching "team" consists of a lead teacher, an assistant teacher, and a youth helper. The
teams are on a four month cyclg one month of teaching, three months off (for exanlp, a
team may teach in January, May and September of a given year). This format helps with
consistency in the lesson planning, discipline, and deepens the relationships between
adults and children. Other FOJ volunteers and a few faithful members are wig to serve

as substitutes.

Present Needs:
¢ Enthusiastic and mature teen helpers
¢ Available substitutes
e Ministry Coordinator in July 2012

Prayer Requests:

e We pray that this ministry would introduce the joyful truth of Jesus Christ to the
tenderhearted youth who attend FCFJesus said in Luke 10:21] praise you, Father,
Lord of heaven and earth, because you have hidden these things from the wise and
learned, and revealed them to little children. Yes, Father, for this was your good
pleasure.” Our prayer is to nurture the faith of these children while laying a
Christian foundation.

e Please pray that the Gospel will penetrate the hearts of the children who attend
&OEAT AO T £ *AOOOs8 01 AAOGA POAU xA x1 O1 A

¢ Praise for the exising servants we have! We are blessed with a core group of loyal
saints.

14




Goals for 2012:

* To coordinate lesson planning with Sunday school teachers

* To recruit more substitutes

* To prepare children aging out of FOJ for the full length church service

We declare that God our Father, in His great love, has
redeemed us by sending His Son Jesus Christ and united
R ECO N C I I_I N G people from diverse cultures into one family through the H
Pastoral Oversight; Spirit committing to us the message of reconciliation.
Pastor Stan Long John 17:2024,20:17; Ephesians 2:192; 4:4, 5,

Colossians 3:11; Galatians 3i2®; Acts 2:512; 2
Corinthians 5:19

UNITY TASK FORCE

Ministry Leaders: Pastor Stan Long (chair), Arlette Lindsay, Carol Pfeffer, Jocelyn Murrain,
Kellie Zephir

The Unity Task Force is an ad hoc team that is erected yearly primarily to plaxezntee
the February Unity monthThe ovearching purpose of the UTF is to promote and protect
matters related to our core value of reconciliation in the Church and her ministries.

Present goal:

To assure that the sessionds mandate of the
corollary value of justice, is comprehended and maintained by every ministry and ministry

leader who serves in the church and the affiliate ministries of the church.

We must do this through the following means:

e Creating and endorsing Forums/workshops/seminarshi@icongregation and public with
outside experts who can help us continue to grow in this area.

e Producing a Unity month Soul Food focus emphasis each February.

e Producing a specialized curriculum for covenant groups to study every few years on the vital
subject of reconciliation and the body of Christ.

Review of 2011:

¢ Thanks to the many people who participated in our Unity month events, the committee, those
who attended the seminar, the soul food teachers, and the worship presenters.

e We presented a senar where we viewed and discussed the historical and contemporary
issue of race and American housing patterns. We used the PBS DVD series entitled Race: the
Power of lllusion. Thanks to all who attended and the committee and panelists who worked
to make ithappen.

15




e Thanks to the young people who presented 4 Worship vignettes in February:-floseph,
Rejected Deliverer, Daniethe Effective Ambassador, EsthEne Faithful Queen, Matheiv
The Outcast Tax Collector.

e We had 4 Soul Food classes which focuseddyoses, themukt u | t ur al |l eader
people. We studied and discussed his internal conflicts, the external situations he faced, and
his impact upon not only the Hebrew nation but the world. Thanks to the pre$eatdrar
Sutherland, Carol PfeffeArlette Lindsay, and Yvonne Harris.

Plans for 2012:

U We are planning for Unity Month a series of soul food classes addressing the issue of
relationships and reconciliation. As a church that is committed to unity, we are only as
strong asthe quality and authenticity of our cross-cultural relationships.

U We want to review the gospel which is the fundamental basis of our reconciliation. To
£l AOO 11T OEA Al OAT AT 66h xA EAOA AOGEAA O* AU

creative African Americanteachi C | ET EOOOU O1T OO0 ET EEO AAC

Revival 2K12 in June
On June 13, asparticipants in the PCA African American Network, FCF will host the
denomi national weekend conference entitle
During this weekend we will v& preaching, worship, a hip hop concert, seminars that focus on
applying the gospel to the urban world in which we live. The network is hosting the event but it
is an inclusive event that is offered to all people who long to see the reconciling gaShatof
penetrate the urban/suburban, rich/poor, black/white, brown, yellow barriers of our world.

COVENANT GROUP MINISTRY
Coordinator 2011 Djik Maouyo
Coordinator2012- Will Brown

Ministry Leaders:
Djik Maouyo and Stan Long assisted by Rdjacdonald, Barbe LangSun Young Leand Carol
Pfeffer

Purpose statement

The purpose of the Covenant Group is to create a context for members of GH regular
worshipers to know God more as they fellowship together, equip one another, and reach out to
those who need Jesus Christ and His body.

Servants in 2011:
Kate Cardenas, Mo and Claire Hanna, Rafik Hanna, Mike and Laurie Shzelyg,and Martha
Maclver, Karl Dortzbach Dan Ellis Will and Helen Bown, Shaun and Kellie StewaBgtsy
Dagold CarlaGibson Geoff Lu, Phil JohnsonWeldon and Cindy NewtqrBarb and Jerry Lang
JJ and Courtney Ilvask@&am and Kate Macdonaltisa Moose Carsten ValgaTim and Brianne
Phillips

16
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Review of 2011:

We saw the groups come to a swift end in the first half of 204lhad a banquet in May
celebrating 3 years together. We honored Elder Djik Maouyo for his excellent oversight and the
baton was passed over to Elder Will Brown.

These groups served at Discovery Luncheons, worked at the welcome table, prayed for
missioraries, supplied meals for holiday baskets and participated in other service projects.
Covenant groups went from strength to strength over the past few years under Djik's fine
leadership. Elder Djik put the final touches on a covenant group manual ahdslitieen

distributed to all the groups this fall. Again, we thank God for his leadership over the years. Most
of all, we are so grateful to the leaders and host for all the hard work for the kingdom.

As he enjoys some wetleserved time off, Will Brown, \h Stan Long's help, stepped in in
September as we reshuffled the groups at the end of another three year cycle. Many new leaders
and hosts stepped forward, and almost 200 people attend a group. We also have two groups neaf
church for the first time in marnyears. Many of the groups are doing a study by Tim Keller on
the Christian life in the city, while others are continuing to study various books of the Bible. We
have continued to encourage folks to commit to studying the Bible at least 2/3 of thettime in
small groups rather than other books or materials, as God promises to bless the reading of his
word. May He continue to draw others into this vital fellowship. If you're not in a covenant
group at the present time, please call or email the churate @ffid we'll work with you to find

one that fits your schedule.

Goals for 2012

Will is trying to visit each covenant group by the end of the spring cycle, to put names to faces
and also learn from each group what works and what doesn't. Groups hawd engemgraphic
flavor as the congregation seeks to be a greater blessing to the cityiand\\ég are looking as
always for more people to be trained leaders who can facilitate, lead studies and host groups. We
want to encourage these groups to be gladeere new visitors, friends, etc. can taste the grace
of God among the small, diverse community of believers.
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REACHING
We commit ourselves to work together as a

Pastoral Oversight ~ multicultural body to proclaim the Good News that
Pastor Craig communicates Christ to people in their particular
cultures with Biblical integrity through culturally

sensitive means.
1 Corinthians 9:19i 23; 10:33; Matthew 20:2671 28;
Romans 1:14; 2 Corinthians 4:5; Proverbs 11:30;

OUTREACH TASK FORCE
Director:
AssistantDirector:

Purpose:

To serve and equip the members and ministries of FCF for reaching people with the gospel of
Jesus Christ in Pen Lucy and Baltimore ardisciple them to become grace filled followers of
Christ strategically functioning as members of His Body, if not at FCF then in other biblically
functioningchurches.

Task Force Members:
Helen Brown, Dan Ellis, Craig Garriott, Carneal Means andR3effelr

Review of 201.:

The welcome table has now been established for a few years and we are grateful to covenant
groups for continuing the vital service of providing volunteers to staff the welcome table on a
rotating basis. The welcome tableis¢glR 2 F W3l 0S¢l e&Q G2 C/ C | yR
reach out to our visitors and newcomers, to engage them in conversation and make them feel
warmly welcomed. The Worship Hospitality team continued to serve refreshments after Sunday
services which fadgidtes and encourages fellowship among our members and visitors. Helen
Brown also continued to follow up with our visitors through phone calls.

While the Outreach Task Force did not organize any specific eventslni20& were a
number of FCF eventsritugh which outreach to our neighbors in the Pen Lucy community
took place. Outreach is being accomplished as an integral part of sewaiatries, including
the Christmas storéd?LAN/PLYP amtCFyouth ministry activitieSPLAN Community Clean Up
Dayand about a @zen FCF men who engage in A/ 2 f RQ& |, 2dzy3 [ A TS f A
ministry. As a core value of FCF, The Outreach Task Force celebrates and encourages the good
works of PLAN and PLYP through concrete expressions of the Gospel. It is euodasate a
welcoming community of believers to enfold seekers into the community of faith.
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Present Needs:

To reassess how best to encourage, equip and mobilize the Body of Faith in strategic, organic
outreach through Word and deed ministry and theenclarify leadership framework and recruit
FOO2NRAy3Ifed t NSBaSyidfte hdziNBEFIOK Aa | O2NB 0O
ministry but there are gaps that need filling. If you are interest in being part of a task force to
research, evaluate angroposestronger gospel engagement, please contact Helen Brown,
Assistant to the Pastor déelen@fcfchurch.org

Goals for 202:
Recruit additional members for the outreach task force.

WORSHIP HOSPITALITY MINISTRY
Director: Libet Garber
Assistant Diector:

Purpose of Ministry:
To provide a time of fellowship and hospitality for the guests and members of Faith Christian
Fellowship, which in turn encourages anieswment for the joyful sharingf the love of God.

Description:

Refreshments are serviced every Sunday directly after both worship services. Snacks include
various light finger food, coffee, tea and cold beveragesnbers of this ministry may also
prepare and serve food during special church events.

Servants:

CrystalCarter Joyce Carterisa Moose Cindy Newton Crystal NormanCaroline Sharkey
Maria Garriott Deb SpainPaulette SullivanSuFey OngTwila StarosciakMichele Hayes
Juliet CannonLindsey Culli Karen TurnerKatie VanArendonk Brenda AlstonLisa Moose
Laura ScottSteve andLibet Garber.

Review of 2011
We have a lot of wonderful servants join the team. The team is growing in knowing and
serving together.
New counter spads very helpful in promoting space to serve and chat together.
We aretrying to keep things simple and loving.

Goals for 2012:
To continue with healthier food choices
To continue forming a strong hospitality team
To continue serving with a joyful heart.

19

t



YOUTH MINISTRY

Director: Arny Arnold
Assistant Director: Blak&cheidt

Purpose Statement:
To minister to the middle and high school age students of FCF and the Pen Lucy community in
order to create grace filled disciples in f

Volunteer Leaders for 2011:

Emily Sippel, Andy Devos, Nicole Devos, Katrina Hein, Gary Belvin, Leeza Scheidt, Ben
Grotte, Lauren Grotte, Ann Johnson, Rebecca Odegaard, Will McLennan, Andy McGrath, John
Raine Also thank you to the many parents and other adult volunteers who helpedto

individual events during the year.

Review of 2011:

In the spring of 2011 the youth program underwent a change in leadership (from Phil Davis to
Arny Arnold and Blake Scheidt). Most of the volunteer leaders remained in the ministry

trenches to Hp this transition feel as seamless as possible. Both-ip®ips and Sunday

school programs remained consistent and strong, as did the monthly fellowship excursions which
included a corn maze, a Naval Academy tour, a road rally race, and a weekenatr&nesr

Valley Ranch.

We kicked off the 2011 school year with a cemk pootparty and finished the semester with a
fun-filled ornamentimaking desereating Christmas party! We will be taking the youth on a ski
trip retreat in January to kick off whae hope will be a memorable spring and summer.

We welcomed new leaders this year; Leeza, Gary, Will, and Rebecca. We also welcome Blake
Scheidt who officially became paiime church youth staff and is currently directing the high
school program.

Present Needs of the ministry:

We always welcome new leaders to help serve. We particularly are in need of one or two more
male leaders for high school.

Prayer Requests:

Please pray that we can nurture an authentic sense of Christian community for g our
school and middle school groups.

Goals for 2012
e Furnishing our youth room
e Developing community
e Having a common pupose and vision in our ministry
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MISSIONS

Missions Committee:
Chairmani Ananda Kumar, SecretaiyKatie Griffin, Treasuref Tim Chinniah,
Communication DirectorsSara Breedlove and Shiela Wiebe

Servants for the 2011
Ananda Kumar, Carsten Vala, Sara Breedlove, Shiela Wiebe, Timothy Chinniah, Katie Griffin,
Natalie Sanders, Twila Starosciak

Purpose Statement

Matt 28:1820i Then Jesus came to them and said, "A
been given to mé®Therefore go and make disciples of all nations, baptizing them in the name of
the Father ad of the Son and of the Holy Spirit, and teaching them to obey everything | have
commanded you. And surely | am with you always, to the very end of the age."

Our foundation for mi ssions at FCF i s encom

ATo ateand &pply the reconciling work of Jesus Christ among the diverse cultures of
Baltimore for the spiritual transformation of people, families, and neighborhoods, locally and
gl obally. o

We take this responsibility to be obeyed and executed in our:

Jerusalemi Pen Lucy and neighboring communities (focus of other ministries)

Judeai Baltimore metropolitan region

Samariai International students, immigrants and other internationals that add a multicultural
dimension to our community

Ends of the Earthi North America and other nations

We believe that the missionary task is incomplete if it stops short of planting strong, culturally
relevant reproducing churches, which will themselves engage in the task of spreading the Gospel
of Jesus Christ.

Finally, we see a glimpse of the future fulfillment of His purpose in Rew10 @hen John

beheld fna great multitude, which no one cou
peoples and tongues, standing bef ccdatwithae t h
|l oud voice saying, 6Salvation belongs to ou
Review of 2011

1. Mission Luncheons:

e Januaryz Jeffrey and Lynn Beans shared about their trip to El Salvador where they

served with the Snyders, FCBupported missionaries who are in El Salvador long term

Februaryz Andrea Reneau Haiti Trip with Wings of Hope

March z See Missions Month below

July z Kristalyn O. about her return to Asia

October- The Polks shared about their upcoming journey anthinistry in Addis Ababa,

Ethiopia

Novemberz Valerie Gladu- serving as staff director with IV in the DC area

e An Uzbek couple connected with Brian Float's ministry, KingdorRain, sharedduring
both services and during a Missions Luncheon about how they fiafully follow Christ
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. Missions Monthi March 2011
March 6z Ben S. preached on Luke 15, the Parable of the Lost Sons through a Middle
Eastern Experience
e Sundayschool Mr. Eugene Burrell presented abat his service with Navigatorsat
Howard University in Washington, DC

e March 13zScott DeVries preached on Serving out of Faith, Love and Hope using
Jeremiah 17:58 and John 15:1124. The DeVries serve with MTW's Asia Minor
Partnership

March 20 z Karl and Debbie Dortzbach presented during Sway school

March 27z Tim Leary z International Intervarsity

Fellowship breakfastRevisit of Committee missigvision, prayer time in Jaand August
May - Bert and Nancy Williams were in town and visited tBeuthside Servants" covenant
group for fellowship and bible study

3. Prayer Meetings and Fellowship gatherings
[ ]
[ ]

I

. National Day of Prayer
May 5, 2011- Rev. Charles Garriott mo ministers among governmeuismestically and
internationally introduced his new book "Obama Prayer" and led us in prayer

a1

. Asia Minor Partnership Conference
AMP gathered in Washington DC, October2¥ and discussed continued ways to support
both US and Middle Eastern Partners

[o2]

. Children’s Ministry
In November, the Missions committee was asked to give a presentation teetChildren's
Sundayschoolclasses regarding the role of Missionaries. Ben S gave an exciting and
interactive presentation to the children using his own experiences from Serving in the
Middle East. The classes are in the process of choosing a Missiorfargily to pray for
and support.

\‘

. Sri Lanka Trip
Ananda Kumar left for Sri Lanka on December 1 He will be teaching a coursen
Gospel Transformation January 39, 2012 at Baldeus Theological Seminary.

0o

. Short-term missions support
Katrina Hein - June 2010z Trip to South Dakota to serve among Native American
children

9. The total mgsions spending for year 2011 v§#9,815.90

Present Needs of the ministry: Improve communication with supported missionaries

Prayer Requests Leadership for next year

Goals for 2012

¢ Improve communications with missionaries

e Leadership transition

e Continue Mission Luncheons, Fellowsp Breakfasts, Missions Month, antusiness
meetings

e Increase funds for missions support
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RESTORI NG We declare that thehurch is calld to be the redemptive presen

L of Christ by proclaiming Good News, which is demonstrated

Pastoral OC\:/rzrizlght Pastor through concrete deeds of mercy and justice. This Good News
affirms dignity, cultivates an environment of hope, and restores

people to God throughCktimd t o service i|ln G

Micah 6:8; Luke 4:18, 19; Acts 6:T;
Galatians 2:10; James 29

PEN LUCY ACTION NETWORK

PLAN Board President: Giles Reneau
PLAN Board members: Jeff BeansTim CannonKatrina Hein Ben LydeckerJacob Risner

Staff:
Director of Program Management and the Learning Center: Elisa Campbell
Learning Center Supervisors: Lynn Beans & Kate McGrath
Director of Sports Program: Terrell Lyles
Treasurer: Tim Cannon

Ministry Purpose:

The Pen Lucy Action Network (PLAN) is a faittased community developmemtinistry of

Faith Christian Fellowship. PLAN partners with loaaiganizations and leadership make
disciples of Jesus Christ through the promotion esfucational, social, and economic
development by empowering people, families, and communities for greater Pen Lucy and
surrounding neighborhoods.

2011 Highlights:

The Learning Center Tutoring Program:

The Learning Centezompleted two successful tutoring sessions, one in the spring, and one in
the fall. A total of 31 elementary and middle school students from the local schools received
one on one tutoring each of the two sessiddsventyfive percent of the studentsviolved

this year were enrolled for multiple semesters, have established strong relationships with their
tutors and have seen consistent academic growth as a result of their consistency. Each
Wednesday and Thursday night)}-15 students met for 2 hours witheir tutors. Feedback

from students, parents, and tutors was very encouraging and continued to point out both the
value and need for such a program in the community. The year closed out with the winter
banquet, which hosted over 70 parents and kidsh Baalent received a special individual
awardhighlighting their success.

During the summer, the Learning Center launcitsdfirst ever Summer Reading Club.
Thirteen students were paired with a tutor to keep up reading skills and avoid summer slide.
Studmt s were encouraged to read material that
an attempt to foster a love of reading as they build their skills. Students then applied their
reading through an artistic medium: drama, painting, drawing, psboeis and more. Each
participant learned how to find good books in the Waverly Library, received a library card and
worked towards the prizes offered through the Enoch Pratt Summer Reading Program.
Together, the students read almost 100 books throudhie @ week session.
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Sports Program:

Two 8week sports programs were held in 2011.

Winter basketbalincluded three age groups totaling ab@dQtkids. The program was run by
former Sports Director Blake Scheidn the younger age groups, the kids test basic skills,
enjoyed some low key competition games each week, and learned biblical lessons in weekly
huddles. They played at the Y of Central Maryland.

Flag Footballeague was held in the spring of 2011 and played at Walter P. Carter Elementary
School. Players, ages B4, broke into teams to learn skills, practice teamwork and develop a
better understanding of the gospel through huddle talks and team prayers.

Back to School Store:

In partnership with Baptist Children and Family Services, PLANI laeback to school store

that supplied basic materials such as backpacks, pencils, crayons, paper and scissors to
neighborhood children. In 2011, PLAN served over 150 students thanks to generous donations
from BCFS and First Church of the Nazarene. Thisnewas spearheaded by Giles Reneau,
Board President and counted on the service of many volunteers.

Christmas Store:

Again in partnership with BCFS, the Christmas Store collected over 500 donated toys. Over
300 of those toys came from the generous individuals at Faith Christian Fellowship. Two
hundred came from Baptist Family. Drhimgs y e i
environment that would reflect the community that we all have in Christ. Over 20 volunteers
helped by being personal shoppers, gift wrappers, serving hot cocoa, and helping to run the
nursery. Overall, the Christmas Store provided gifts for nea®ychidren; almost double last
year o6s total. One woman relayed as she was
made her Christmas this year.o0o Other commu
attend next year but also to help run the estdviany of the volunteers got big hugs from
complete strangers expressing their gratitude in this often financially straining time of year.

Financial Needs:

- PLAN wants to create a strong sustainable ministry and is working to strategically raise
funds, in order to do so. This includes reaching out to churches, researching grants and
strengthening donor relations with those already faithfully supporting the minist

Staff Transitions:

- PLAN welcomes Terrell Lyles as the Sports Director. Terrell has extensive experience in
bringing physical fitness into public schools and is working towards his degree in Sports
Management.

- Elisa Campbell maintained her role as ttearning Center Director and also took on
development and general administrative duties for PLAN.

- PLAN would like to hire an Executive Director

Board Transitions:

- The PLAN Board welcomed Katrina Hein, Tim Cannon, Jacob Risner and Ben Lydecker.
These aded individuals bring their strengths to help reinforce the mission of PLAN and
the vision for the gospel presence in Baltimore

Goals and Needs for 2012:

- PLAN would like to continue to strategically strengthen the Board of Directors

- PLAN is working tocreate defined and sustainable partnerships with area organizations,
churches and ministries
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Baltimore Christian School

Dear Friends of Baltimore
Christian School,

As you are all aware,
Baltimore Christian
School has recently
completed its final year
after eighteen years of
faithful service. The
spring was a very special
time in the lives of our
students, families, and
staff. Together we
processed the sadness of
an ending, and the
excitement of a new
beginning. We have all
experienced vaosus emotions, and we have felt your prayers during this time. Thank you for
continuing to support us through prayer and through faithful gifts even through August when the
staff contracts will come to completion.

During a chapel this spring, Pastor @reancouraged the students to finish their final year to the
strongest of their abilities. Baltimore Christian students took that challenge seridDsly.
standardized test scores were the highest we have ever seen at 88énts in K&" grade
compldged a semester of swim lessons, and will be much safer at the pool this summer. We were
proud of the perseverance of our students, who remained committed to learning until the end.
The fourth and fifth graders brought home their second consecutive Baltiendrban Debate
League championship in the elementary/middle school division

During the Baltimore Christian School closing program, students demonstrated true resilience.
Some classes sang, others performed praise dances, and fourth grader, Kéila, ibdle

school in a sign language presentation. During a spaked piece written and performed by

t he fourth grade class, students excl ai med
Each student proceeded to share his or her ending stateenent. They shared that they would
carry what they learned at BCS to new schools, they would make new friends, they were one
year ¢l oser to college and they would have
News of the gospel wherever theent next.

Indeed, that is our collective prayer as the BCS body of Christ. Some of us already know where
God is taking us next. Ot hers of us, as
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